As businesses span the globe, multinational and translational companies conduct their business operations in foreign settings, especially in developing countries and in countries in transition from Communist regimes. This poses new challenges to expatriate managers and to home-based staff in charge of foreign affiliates. They are called on to determine the right versus the wrong, the good versus the bad over international business transactions, negotiations, advertisement and supply chain management taking place in foreign settings. As most of the time, businessmen lack a certain degree of cultural awareness and knowledge, managing ethical diversity over cross-country business transactions ends up to be a major challenge for business people. This paper's aim is to provide an introductory sketch on the cross-country issues facing international business, through detailed description of their level of disclosure (Political, Corporate, Internal) diverse areas and connected situations. The pros and cons of the traditional paradigms used by business people in dealing with such circumstances (Universalism and Relativism) will be weighed. In addition examples of "irresponsible business practices" resulting from cultural misunderstandings, ignorance and lack of contextualization on the behalf of business people will be provided.
A key concern regarding both transnational and multinational corporations is that they tend to establish subsidiaries in countries where conditions are most favorable to their business operations, specifically developing countries and countries in transition from communist regimes.
On the other hand, governments in less industrialized countries, burdened by debts, low commodity prices and high levels of unemployment, have seen transnational corporations, in the words of the British Magazine The Economist Therefore it is now increasingly common to find a company headquartered in the United States, but with research, design, and production facilities spread over Japan, Europe, and North America; additional production facilities in Southeast Asia and Latin America; marketing and distribution centers on every continent; and lenders and investors in Taiwan and Japan. 
Global challenges
Although cross-border activities seem to shape the global economy, statistical data reveal that the average transnational corporation produces more than twothirds of its output and locates two-thirds of employees in its home country.
As a consequence, very few companies can be defined truly global, as moving to foreign countries to relocate subsidiary production means, for most multinational and transnational corporations, transplanting their own Western cultural matrix together with their staff and production.
Despite the global ramification system created by transnational corporations, the cultural make-up of some companies known world-wide such as AT&T remains distinctively American, as that of Volkswagen identifiably German, no matter where the corporation's branches, affiliates or subcontractors are located. officers. In spite of differences in the organizational structure, both multinational enterprises and transnational corporations require their staff in charge of foreign operations to hold cross-cultural skills and competencies necessary to deal with local habits, mentalities and language.
Cross-country ethical conflicts: framing the issue
Production, negotiation, international marketing, advertisement, distribution, pricing, service and supply chain management are the business areas most affected by cross-country issues.
Moreover cross-country ethical conflicts emerge at different levels such as:
• 
Conflicts of Cultural Tradition
Conflicts of cultural tradition occur when business-making processes within Another case is that of the athletic footwear company, Nike.
In summer 1997, Nike created a new line of shoes carrying a logo which was meant to look like flames as the shoes name were: Air Bakin', AirMelt, AirGrilland and Air B-que.
17
The Council on American-Islamic relations (CAIR), a Washington-based Islamic advocacy group, felt deeply offended as, they said, the design resembled the word "Allah" in the Arabic script. another. The western decision-maker is thus driven into a sort of moral quagmire with no easy way out.
Here we provide a list, not to be considered exhaustive, of practices generating ethical dilemmas in doing business in foreign countries.
• Bribery and corruption
• Gift giving
• Violation of Human Rights
• Gender and racial discrimination It is usual practice within successful Indian companies to offer their employees' children the chance to join the company once they have completed school. The habit is so deeply rooted in the Indian cultural context that companies tend to 18 The Cincinnati Enquirer " 
Great Expectations
As I pointed out earlier, expatriate staff and home based staff with responsibilities for foreign operations of corporations are the most exposed to increasing problems due to differences in local business practices. 
Traditional approaches in dealing with cross-country ethical dilemmas
The task is complex and rarely these kind of skills are held by executives as part of their core business competencies.
In fact Relativism and Universalism have been the competitive approaches traditionally adopted by enterprises and business people in dealing with crosscultural ethical dilemmas.
Relativism
Cultural pluralism is an undeniable fact, especially in a globalized world where moral rules and social institutions evidence an astonishing cultural and historical variability. On the other hand "Weak Cultural Relativism" holds that culture may be an important source of the validity of a moral right or rule, but not the only one.
In this case universality is initially presumed, but the relativity of human nature, communities, and rights serves as a check on potential excesses of universalism.
At its furthest extreme, weak cultural relativism would recognize a comprehensive set of prima facie universal human rights, but allow occasional and strictly limited local variations and exceptions to them.
Universalism
The counterpoint to relativism is universalism, consisting of simply ignoring differences and in maintaining one's own norms in different societies and sometimes do it their own way and some other times accommodate the differences, depending on different situations.
Good intentions, bad results
If the pros and cons of these approaches are carefully considered, neither of the two solutions is ethically acceptable as the solution offered by both paradigms are not as socially and environmentally responsible as most corporations would like them to be. The danger lies in unintended consequences spreading from both the approaches and often due to a low level of local knowledge.
Problems related to the Relativistic approach are evident when dealing with the current debate about the propriety of paying bribes in foreign markets, the evidence of existing lower standards for plant safety overseas or the opportunistic use of child labor in developing economies.
Relativists who defend such actions argue that local customs considers it mandatory that international enterprises follow local rules, habits, and norms according to the motto: "When in Rome, one must do what Romans do". This assertion appear to be so tempting for enterprises that everything seems to be acceptable in the name of an imaginary self-adaptation to differences. Moreover when failing to do as the locals would do means forfeiting business opportunities and losing important networks, evidence is given for a pro-active relativistic choice with a hidden economic purpose. In 1976, a South African government report noted health problems in nearly half the plant employees, which indicated a lack of concern regarding the physical welfare of workers. As chromate is a corrosive compound causing respiratory illness and in the long run lung cancer, its production should follow strict healthy and safety provisions. Things went on without any external regulatory intervention and in the '90's South African trade unions learned that several workers had developed lung cancer without even being informed that their disease might have been related to their employment. As a result Chrome Chemicals management refused to review the plant's industrial hygiene records and in 1991 the firm was forced to shut down, dismissing most of its workers without lung cancer being added to compensable occupational disease.
In Germany, Bayer could not get away with this as early as 1936 lung cancer was considered a compensable occupational disease for chromate workers.
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Another typical problem generally related to the relativistic approach, is that embracing such position without any previous training, results in acting out an unfamiliar role, which will be easily perceived by the adversary and result in mistrust. above average wage compared to the prevailing market retribution for similar jobs in Thailand. Moreover, the conditions offered by the factory were no worse than the general alternatives existing in Thailand and represented the only alternative poor people had to achieve better conditions of life and to escape violence (for women) or hazardous work such as subsistence farming, domestic service, casual manual labor or prostitution.
Moreover a lack of understanding of the Southeast Asian social structure was evident. In countries where governments don't provide social security, life is structured essentially around the building block of the family 32 . Extended families are made up of many people and build a sort of "social safety net" around their working members thus allowing a longer work day, thus violating international codes.
The lesson which should be drawn from this episode, is that rather than dismissing workers, corporations should invest resources in enhancing the functions of family social safety nets. A whole new framework of action is thus needed to avoid unintended consequences of western compassion and to provide culturally sensitive solutions.
Beyond Universalism and Relativism
After having examined solutions provided by cultural paradigms in dealing with cross-country dilemmas, let us look at the role played by law in dealing with such issues. According to what I pointed out earlier, it is clear that a deep understanding of the social, political and religious context of in which a business is operating is a skill every manager in charge of foreign business should hold. The final goal will be to acquire the capacity, albeit temporarily to assume a sensibility and a mind-set consonant with the scenario one is acting in, thus overstepping local ethical boundaries. Learning to manage ethical diversity thus means in turning differences into strengths with important achievements for corporations and positive improvements for local communities. That's why it is extremely important to learn to 36 G. Sapelli, Responsabilità oltre la legge, Equilibri, rivista per lo sviluppo sostenibile, 2/2002, il Mulino, Fondazione Enrico Mattei consider cultural diversity as a resource for fostering business rather than an obstacle to it.
If the goal for corporations acting on the global scene is to act ethically as social responsible entities, our opinion is that personal knowledge of cross-country issues on the part of managers and staff of corporations is necessary, but not sufficient, and should be joined by a whole new paradigm of Corporate Social Responsibility to be developed within corporations.
Under this new view, CSR, should lose its monolithic appearance and stop being considered as a marble tool corporation hold, able to succeed in its social and environmental aims through a "one size fits all" paradigm. Only through flexibility in both the theoretical approach and the practice, CSR will be able to penetrate and adapt to the cultural, religious, political scenarios the global world poses. 
